
The Case For Optimism 2 Facilitated by Teo Greenstreet, Hilary Jennings and Lucy Neal

Wednesday 6th April 2011 - The October Gallery, London

Enjoy and tuck in – it’s a tucking-in kind of day - Teo

The Case for Optimism 2 (C4O2) evolved out of conversations sparked at the 2010 Clore Leadership Conference, where we had a general 
sense that there were a few elephants sitting in the lobby - the ongoing financial crisis, the end of the oil age and the challenge of climate 
change - the discussion of which hadn’t actually made it into the room. 

So, we got thinking.  How do we usher those elephants in?  How do we encourage a much deeper conversation about the role of creativity, 
culture and art in the great transitions of our times?

C4O2 was designed as a response to those questions, and the day brought together a group of 
artists, thinkers, activists and policy makers to explore potential and share insights.  

Our intention was to create space for people who create space - Teo

C4O2 drew inspiration from the work of the Transition Towns movement and eco-philosopher, 
Joanna Macy.  The day was loosely structured around the spiral of Macy’s ‘Work that Reconnects’ 
which offers group exercises and reflective practices to explore and evoke creative, compassionate 
and transformational responses to the interconnected challenges we currently face.

This event was supported by the Esmée Fairbairn Foundation and the Clore Leadership Programme
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Six Steps That Brought Me Here...

The day began with gratitude to mark a sense of gladness. By way of greeting one other person in the room, a short 
introduction exercise asked participants to identify aspects of their work and life they had been grateful for - despite the 
rollercoaster many felt they had been on in recent years. Completing the open sentence  ‘over the last few years I have felt 
very grateful for...’ - put positive ground beneath our feet before delving into the ‘challenging realities’ we face.

Beginnning With Gratitude

Although everyone  present had 
come to the day to think about 
the global / local challenges and 
to explore possible solutions, we 
wanted to recognise that each 
of  us had arrived as part of  an 
individual journey, and that these 
gave us meaning and our own 
context to the search for new ways 
of  being.  

We used the Six Steps exercise to 
share our personal stories with 
the group.  Six moments from our 
lives - perhaps an event,  a piece 
of  music, a book, a conversation 
or even our own thoughts - which 
shifted conciousness or spurred 
us into action, and ultimately 
brought us together at C4O2.



The Case for Optimism 2 Wednesday 6th April 2011 - The October Gallery, London3 of  17

Framing The Day

The wider context for C4O2 was outlined through contributions from our two speakers, 
Peter Lipman and Paul Allen.

Bringing a wealth of experience, coupled with a deep understanding and sensitivity around the challenges of our 
times, they offered a series of prompts and provocations  which framed discussions for the rest of the day.

Peter Lipman
Policy Director - Sustrans, Chair - Centre for Sustainable Energy & Chair - Transition Network

I realised, listening to Teo, that actually, my role is to be the elephant, the elephant that didn’t come in at the Clore 
Case for Optimism Event.  And so my role, is to set out some of the things that we’re probably aware of, and of 
course, some of us engage fully with bits of them. So it’s to think a bit about those, and to also, I hope, frame a 
way of responding to them.

I start from a deep awareness that we are moving, or have already moved out of, the holocene into the anthropocene, 
into the period in which human beings are deeply changing and affecting the planetary systems.  I will talk probably 
a little bit more about climate change and peak oil in setting this framing; but I think it’s very important to remember 
that in the anthropocene, those are but two of the indicators of the depth to which we are changing this world.

A study a couple of years ago, from the Stockholm Resilience Institute tried to identify the planetary boundaries 
that we face.  What are the key systems that we need to remain stable in order to live as a species, and for other species to live?  And they came 
up with nine.  One of the things that was really interesting for me of those nine is, that we don’t even know how to measure our impact on two of 
them; so of the remaining seven, three are in the danger area already, and those three are climate change, the nitrogen and phosphorous cycles, 
and biodiversity.

In fact the scientists looking at these planetary boundaries reckon that climate change is one of the easiest to deal with - which sends a real wake-
up call - if we need one!  So thinking about climate change, of course its talked about a lot in a cool, scientific way, although we then ignore the 
science, because the science is that - if we want to apply the precautionary principal we need to get to below the atmospheric concentration that 
we are at now - which is not about pumping out a bit less; that’s about actually somehow reducing the concentrations. 

There are ways of doing that, but in terms of avoiding tipping points and actually having a chance of stabilisation at a climate where we and 
other species can thrive in this world, we need to peak in our emissions this decade – by 2020 at the latest – and we need to be reducing at an 
extraordinary rate; at a rate that certainly civilised - quote ‘civilised’ - industrial economies have never achieved, other than possibly the Soviet 

My role is to be the elephant - Peter
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Union when it broke up.  

That’s the sort of thing which, as a society we don’t address. As a society we still go on looking for ways to deal with 
climate change which enable us to go on being the people we are at the moment, living the kind of life we live; so we 
look for the next techno fix.  Biofuels were very popular a few years ago, and we’re still cutting down palm forests and 
pumping out carbon dioxide and doing all of those things; when we know, really that biofuels aren’t going to help us.  I 
could talk about nuclear, particularly at the moment; but I think it’s just one of the techno fixes.  There are so many responses to the challenge of 
climate change which look to continue our current way of being.  Or maybe more importantly than that, our current way of having, because so 
much of how we are now is defined in terms of what we have rather than who we are and what we are inside.

I do see climate change, peak oil, all of these things, as an extraordinary opportunity as well as mind-blowingly terrifying.  It’s an extraordinary 
opportunity because they do enable us, as human beings, to start to really come into grips with what is important in our lives – what gives our 
lives meaning. 

There is a lovely dichotomy that  William Morris expressed about distinguishing between ‘useless toil’ which diminishes us as human beings, and 
‘useful labour’ which enables us to find ourselves and to create meaningful lives.  And that’s really what Transition is about; although when we 
first set it up we framed it very simply as ‘communal responses to climate change and peak oil; seeking to increase resilience and happiness.’  
Implicit in that is an enormous part, an enormous recognition of human beings as social creatures, of our need to reach out to each other and 
communicate with each other in order to respond appropriately to this world.

And that, of course, is where the arts are deeply key; because the scientific understanding of the situation that we’re in really only just starts us 
off on a tiny bit of what we need to do. The growing understanding of all of these things that we face, I deeply believe we can only deal with, in 
a useful way, if we actually then look inside ourselves, look at each other; and that’s what I characterise as a kind of... the artistic enquiry kind of 
becomes so key.

The Common Cause project is something that I’ve been involved with Tom Compton at WWF, and others, on asking the questions - what makes 
us do what we do; why do we go on doing the things which seem so mad when you look at them rationally?  Why do we go on participating in 
the structures which we know are destroying our, and certainly our children, and our children’s children’s abilities to live in this world.

Common Cause goes back to the cognitive theory underpinning decision-making, and it says actually, we do what we do mainly based on values 
and deep frames – frames being those ways that we look at the world which enable us to interpret the information that’s coming towards us.  
And actually that’s vastly about emotion, feeling, being - not about rational cognition or rational calculation.  

So how I frame things, how we all frame things; for me, comes back to that key artistic question which is - what are we communicating to people, 
what sorts of things are we trying to achieve when we communicate to people, what sort of world are we painting, what sort of stories are we 
telling?

The stories that we tell here in the West it feels to me so often; have a core central biblical story of progress, a lot of that being scientific – which 
will provide an answer.  Or stories are on the other side of progress; the imminent apocalypse, catastrophe tomorrow; and yeah, those stories 
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are important, but are there other stories?  Can we start to create more stories that paint different pictures?  And what’s 
our role?  

I recently had to think about the role of leadership, and this is about leadership - there’s a story around leadership – leader as 
hero; leader as person who will lead others, who therefore abdicate their own responsibility over to the leader.  Or a leader 
as someone who comes up with clear solutions to problems.  And I don’t know whether this is a problem or a predicament.  
I don’t know if what we face as a species is ‘soluble’, but I have a deep conviction that it’s not soluble in the sense of we can go on living the way 
we do.  

I know that the things that resonate for me though, emotionally, and enable me to face up to the fears I feel about all of this, are working with 
other people, sharing a story, sharing a narrative, being able to show my fears, being able to listen to their fears, and being able to really, really 
understand the potential consequences of what we face.

I read a distinction recently between leader as ‘hero’ – standing up at the front and providing an answer; and leader as ‘host’ – the leader as part 
of the community which says the only way we can respond to these issues as social beings, as feeling, emotional beings, is by working together 
with others; by making spaces for other people to explore, by really looking at these issues together.

I tie that back to the work in Common Cause in thinking how do we do things that bring out intrinsic values in people?  What are the values that 
we’re seeking to promote in our work and the stories we tell?  And what’s the balance between facing up to these really pretty terrifying realities 
– acknowledging them, integrating them into our work.  Not just our work ‘work.’   The title of today – A Case for Optimism 2, took me back to 
Edward Saïd, one of my inspirations, who talked about political work – and by ‘political’ I don’t mean party political, I mean political in the real sense 
of the word – seeking to engage with and shape the world we’re in.

In talking about political work, Saïd said we can only do meaningful political work if we engage with optimism.  And, if you look at the world around 
you at the moment, there’s an immense case for pessimism, of the intellect at least.  But of course actually when we do engage with that world 
and start to do things with other people, which means communicating, which means thinking, which means feeling, then there is immense space 
for optimism of the will, alongside the pessimism of the intellect.

And it also turned Saïd’s looking at the world on its head.  Yes, we need optimism to do meaningful political work; but actually meaningful work of 
any form with other people also brings optimism with it.  So I think my personal journey, and I’m thinking about the case for MY optimism; my life 
has been absolutely transformed by engaging with other people in Transition Network, by engaging with people in communities around the world, 
and engaging on lots of levels; so understanding that science, looking at it, but then understanding that the response has to be a deeply emotional 
one.  It can’t just be about calculation. 

Transition Network - www.transitionnetwork.org  WWF Common Cause Project - www.wwf.org.uk/wwf_articles.cfm?unewsid=4224 

‘From Hero to Host’ by Margaret Wheatley - Resurgence Magazine Issue 264 • January/February 2011
www.margaretwheatley.com/articles/Leadership-in-Age-of-Complexity.pdf     www.resurgence.org 

http://www.transitionnetwork.org
http://www.wwf.org.uk/wwf_articles.cfm?unewsid=4224
http://www.margaretwheatley.com/articles/Leadership-in-Age-of-Complexity.pdf
http://www.resurgence.org 


The Case for Optimism 2 Wednesday 6th April 2011 - The October Gallery, London6 of  17

Paul Allen
Development Director – Centre for Alternative Technology & Project Director – Zero Carbon Britain

We Imagined we were in 2030 and back cast, so we could begin to 
bridge the yawning chasm - Paul

Because we’ve always thought about the future as a positive place, as societies have evolved over time, we 
were very excited about the futureright up to the 1950s, 1960s, and the relationship between developing new 
technologies that would give us labour-saving lives with helicopters on our roofs, and romances on the moon.  But 
as technology evolved, on scale, en masse, around the world, and with the challenges of resource scarcity, climate 
change and peak oil we have found signs that the future might actually be a pretty challenging, unpleasant sort of 
place.  

If we look in popular culture, where we’re portraying the future in ten, twenty years time, generally we see it as 
this dark sort of Bladerunner place which I think is very hard, because it’s all pervasive.  I’ve asked people several 
times, ‘where can you give me an example of the future where its portrayed as an exciting, interesting place?’  And 
somebody put their hand up at the back and said ‘what about Wallace and Grommit?’!

Generally we see the future as a dark place, but if we want to create a positive future we have to be able to 
imagine it.  We have to be able to see exciting positive things in the future, and that’s been one of the drivers 
behind the Zero Carbon Britain report.  Our process has been not to work within the political realism of now, 
so we imagined that we were in 2030, and began to back cast, so that we begin to bridge this yawning 
chasm between where we are now and what we know is needed, and our analysis said that we have to be 
completely off fossil fuels by 2030. 

So it’s not just looking at decarbonising the electricity system, we put 
together a jigsaw puzzle fitting together, land use, built environment, 
transport, diet, industry, changes at domestic, national and community 
scales, rising to the challenges of energy security, economic security 
and international security because we had to try and come up with a 
path forward that would meet all of those. 

Fundamental to Zero Carbon Britain, is firstly to power down energy demand, and then to power up 
indigenous renewables such as wind, solar and hydro.  We went sector by sector through transport, 
built environment, food, land use, and industry; and our report identifies a variety of actual tangible 
physical mechanisms for getting a greater than fifty percent reduction in energy use over the next twenty 
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years.  Alongside this, our report outlines the means to power up to renewable 
alternatives which have huge benefits, not only in carbon savings but also for 
economic security.  Granted, it may take a large investment, but this isn’t a dead 
cost as it offers a renewable revenue stream and a fantastically secure investment 
opportunity. 

Its important to remember that the transition out of fossil fuels won’t go on forever; there will come 
a point where we have actually completed it, where we’re now switched, we’re now on renewables; 
and once you’re on renewables its there year after year.  There’s no peak wind, or peak sunshine.  We’ll 
come to a point where perhaps in 2030 we’re celebrating - now it’s done, and now we can begin, like 
the end of the war where we can begin to do different things.  So what we need to do is to get long 
term thinking, and away from the short-term political timescales.  It’s time to push and make it happen, 

because the credit crunch showed us what happens if we see problems in the pipeline and we don’t act.  
Bailing out the climate would be just too expensive.  

I recognise it is a serious challenge, but we have to be able to raise that challenge in a way that doesn’t 
lock people into denial.   I think what we’re trying to create is a new narrative where we’re focusing on the 
world that we want to see in twenty years time, based on real numbers, not based on the intervention of 
God’s hand, or good luck or whatever; based around what we know we can do and getting people thinking.

Art, I see as a mirror that can help individuals and societies and groups to see where we really are, see 
the wider picture; deconstruct this consumer-focused lifestyle that we’ve been led into, and create the 
emotional tools to help us cope with new things and help us cope with losing old things; and just open 
our minds a little bit.  What we’re trying to is to create a community of practice amongst people who 
understand the need for the big shifts, and do want to begin engaging around solutions.

We’re itching to do something together and in tackling this big thing we can find a sense of fulfilment that you can’t buy at Argos.  We’re very 
excited to be exploring 2030 to see what life would be like, how we’re living, how we’re loving, how we’re reacting, and what we’re watching 
on whatever televisions we might have in the future!

But we mustn’t forget that 2030 is about as far away as 1990, and 1990 doesn’t seem very long ago to me - we’ll be in 2030 before we realise it.

Download the Zero Carbon Britain Report at:  
www.zerocarbonbritain.com

http://www.zerocarbonbritain.com
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Music in 2030 Taking part and the way that music connects people would become 
very central; and because we would know much, much more about 
our brains and our cognitive development, the whole way in which 

sound plays out with that would be proven.

Therefore, we will have gone a very, very long way to valuing some-
thing which cultures all over the world have always valued; which is 
that song and music are absolutely essential to the expression of joy 

and life on earth.

Listening would be opening out as a 
concept of music.  For example, music 
would permeate much more outdoors.

We would be listening to sounds, listening 
to birdsong, and that would be part of our 
understanding of music.

Imagining The Future In 2030  

Using Peter’s story and Paul's Zero Carbon Britain, we worked in groups to imagine the cultural and creative landscape 
in 2030 - we backcast from the future to envisage possibilities from the perspective of being there - a sustainable post 
transition -world rather than constructing ideas for going forward from here, rooted in old paradigm thinking.

Public Art & Events in 2030

In 2030 there’s much more 
participatory art.  

Everyone is seen as an artist, 
and artists are more completely 
integrated with diverse networks 
united in greater than self-
interested issues.

There’s a seasonal focus, thinking about how the seasons move, and how people can 
move to follow the seasons.  There is more art rooted in experience. marking the 
turning of the year, marking the life transitions, marking to really honour our 
rights of passage amd rediscover the transitions that equip us as human beings.
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Museums & Heritage In 2030

We don’t think there’ll be art form specific 
museums in the future; they’ll probably 
be more like a sort of  cultural house 
model whereby you would still have the 
stuff, but there will be music, drama, and 
a performance space rather than just a 
‘temple of  things.’

They will more likely be places for 
encounters,  meeting spaces and space for 
reflection as well - like secular churches.

They’re going to become more 
participatory; museums are 

going to need to do less telling 
and more listening, a bit more 
talking, and trying to increase 
the dialogue with people.  But 

underlying this is a really 
important notion of scholarship 

and expertise, and that that 
can’t be lost.

Museums will be skill learning places, somewhere where you can learn 
practical skills.  You could learn how to darn, you could learn how to grow 
your own food, because these are the kind of skills that we’re going to need 
in a post-carbon, small consumption world. Visual Arts In 2030

We’ll have the means of production 
so much more in our homes and 
communities with things like 
nanotechnology, 3D printing and 
biomimicry.

Art galleries as 
institutions, will be a 
defunct idea; they’ll just 
be there to preserve art 
from the past, from our 
old material age; and art 
will become much more 
out in the world, making 
it, re-wilding it, healing 
it, and also continually 
reconstructing it.

Awareness and taking responsibility for the 
consequences of ones decision is integral to 

artistic practice.  Artists are more a part of the 
social realm; working independently of the 

market.
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Theatre & Dance In 2030

Theatre bosses all have all a carbon 
budget, so that they are very prepared 
to say no to unsustainable requests.  
And so ‘less is more’ becomes a 
founding principle of  the work that’s 
created.

There are  much fewer international projects but when they happen they’re deeper, 
they’re for longer.  We don’t fly orchestras or theatre companies around the world; we 
perhaps send a practitioner to go and remake a piece of work in another country, but 
you don’t take the whole company with you when you’re doing that. 

There’s a theatre at 
the centre of every 
community, and we’re 
going to reclaim the 
notion of a community 
centre.  A very powerful 
part of the work and 
output in the community 
centre is around theatre 
and Dance.

Written & Spoken Word In 2030

We would be going back to 
very traditional stories, 
to myths, to fairy stories, 
retelling their meaning, 
recycling those stories 
and using them again 
because the kind of wisdom 
that they embody doesn’t 
disappear.

There will be a different approach to the written word 
than perhaps the more traditional - it’s in a book and 

you read it, and you consume it in that way.  This leads 
to different types of narratives, non-linear narratives, 

so that things are picked up in smaller chunks, things 
are written more collaboratively.  

You know, it’s less of the ‘wise person writes the 
wise piece of writing,’ and then that’s passed down. 
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Joanna Macy’s Model Of The Great Turning - Lucy Neal

Joanna Macy’s model is an explanation of the 
essential adventure of our times - the shift 
from a self destructive system in collapse to 
a life sustaining civilisation.  

To create a new reality we must first imagine it. The role of our imaginations therefore 
is pivotal to our ability to ‘turn’ things around.  The term that Macy and others use is 
the Great Turning, others call it the Great Transition and we could also call the Great 
Imagining1 because there is so much about how we imagine, and this morning we 
imagined what Arts and Culture might look like in 2030. 

What Macy and others are describing is this extraordinary shift that is happening 
- changing systemically, many things at the same time - moving away from the 
Industrial Growth Society, the society we've been living in in the last 150 years.

As a system, this has prioritised growth, and, as evidenced by climate change, 
resource scarcity and economic instability, this is not sustainable.  It is damaging our 
life systems by prioritising only one bit of it - the idea of profit, or growth of growth.  

We have inequality, the rich getting richer and the poor getting poorer, along with the 
damage that is done to biodiversity, pollution, loss of species and so on.  We can see 
this collapsing by the day, pushing against the finite limits of the planet, and in its 
collapsing it is damaging everything around us.  

Although this is where we still are, there is a move towards what Macy calls a Life 
Sustaining Society, the green shoots of which we are beginning to see all around.  
In order to help us move towards it, Macy identifies three dimensions, all of which are 
interdependent and interact: 
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Holding Actions - that try to prevent further damage.  Perhaps the most visible, 
these  can take many forms such as campaigning, documenting, legislative actions 
which prevent damage to the biosphere, going on a climate change march. 

But holding actions on their own are not enough. They are vital and important, and 
they are going to save things - life, forests and communities - but another element 
is needed. 

Analysis of Structures and the Creation of Alternatives  - Exploration of societal dynamics and the 
piloting of new ideas.  Some of these are Social Enterprise, Transition Towns, conversion to renewable 
energy and local currencies.  These new structures and ways of organising may look marginal at the 
beginning, but important seeds are being planted.

The third dimension - a Shift in Conciousness - underpins the other two, and deals with values and 
beliefs.  If the new shoots are to take hold they must be coupled with a profound shift in perception.  
Seeing who we are in the web of life and our values coming around that, around connection, empathy, 

community, and collaboration. 

This final element is in many ways the most significant and the most exciting at the moment because ways of seeing who we are, and how we are 
together, are beginning to come closer.  One is our contemporary scientific approach and another is Gaian theory - or the way that which sees us 
as whole, not separate or alienated, but a living part of a living system, both of which are coming together with much older ways of seeing, spiritual 
and cultural traditions that understand us as part of that interconnected web of life.

Most of us operate in all three spheres and in any day you might be doing all three.  Joanna Macy would describe this journey as ‘the great 
adventure of our times’  and I feel it is clear that the Arts have their place in all of these, in moving us towards a Life Sustaining Society.

1. Hope’s Song, Mary Neal Lecture, Feb 2010, Lucy Neal www.maryneal.org

Joanna Macy, Ph.D. is a Buddhist scholar, systems theorist, author and activist. Her books include Coming Back to Life; World As Lover, World 
As Self; and Widening Circles, A Memoir. 
www.joannamacy.net

A feature length film called The Great Turning:  The Hero’s Journey of  Our Time is being made based on the work of  Macy and others.  You 
can watch clips from the film featuring Joanna Macy, Anishnabe elder David Courchene, naturalist, Jon Young, youth activist, Joshua Gorman 
and other visionary leaders.
www.thegreaturningfilm.org

http://www.joannamacy.net
http://thegreatturningfilm.org/category/clips/
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Participant Reflections

“Being part of these conversations reinvigorates 
your sense of responsibility, by hearing that and 
by hearing the burden that people feel.  For me 

anyway, you feel more 
committed to getting 
on and doing – because 
it matters.  But also 
because it connects 
you to other people in a 
really exciting way “

“I think the focus on 2030 is a really good idea.  I was part of  the theatre discussion and then joined 
the public art and events discussion and I think the images of  what it could all be like in 2030 were 
brilliant, totally positive and I’m full of  optimism.

However, when Paul drew that graph of  ‘this is where we are 
now and this is 2030’ the thing I still can’t get my head around – 
and I love the idea of  2030, I’ve loved everything we’ve talked 
about and I love the arts– but its still the yawning chasm and 
that is what I can’t imagine.”

“We've been given the responsibility 
and the opportunity to really reflect on 

why we do what we do and how 
we do it has been made clearer 
to me than any other forum has 
done in the past.  

Certain ways of working 
and certain experiences that 
have been undertaken have 
absolutely chimed with some 
of the experiments that I am 
undertaking at the moment.”

“My burning suggestion would 
be that if the Clore Leadership 

programme isn't contextualising its 
role in this space at the moment, it 

jolly well should be!”

“I do feel there really 
is possibility here for 

something strategic, but 
the communication has to 
continue.  Communication 
that comes specifically out 
of this experience and this 
event for us and the values 

which we have described and 
want to adhere to in our own 

practice.”
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Connections Map

The WWF report - Common Cause: The Case 
for Working with our Cultural Values - makes the case that 

civil society organisations can find common cause in working to activate 
and strengthen a set of helpful ‘intrinsic’ values, while working to diminish the 

importance of unhelpful ‘extrinsic’ values. The report highlights some of the ways 
in which communications, campaigns, and even government policy, inevitably serve to 

activate and strengthen some values rather than others. 

 download the report

A series or retreats and workshops have been held and Common Cause currently 
has an Arts and Creativity Working Group which has not acted 

yet but is emerging.  

Mission Models Money’s 
(re)think is a new action-

research platform dedicated to evolving our 
understanding of  the role cultural and creative 

practice has in responding and finding solutions to the 
challenges of  the 21st Century. 

It aims to ask questions such as  - What is the role of  cultural 
and creative practice in shaping the economy of  the future? 
And - Will the transition to an ecologically conscious age of-

fer new opportunities for cultural and creative practice to 
help shape a new social paradigm?

 find out more
or

download the report

The new economics foundation’s 
Great Transition Project developed 

from their Great Transition Report 
published in 2009.  

The Great Transition Project aims to foster 
the beginning of a movement which encourages 

greater collaboration between non governmental and 
campaigning organisations, but also reaches out to 
different sectors and hugely important in that are Arts 

and Culture, and Education.  

Achieving the Great Transition has been put at the heart 
of all of the work that nef does, and they working to 
begin conversations with a range of collaborators 
which they hope will set other organisations on a 

journey towards a different kind of future.  

visit the project website 

or 

download the report

These were new connections and initiatives pointed to by participants on the day - 
places where this conversation will continue to progress.

http://www.wwf.org.uk/what_we_do/campaigning/strategies_for_change/?uNewsID=4224
http://www.missionmodelsmoney.org.uk/programme/re-think/
http://www.sustainableability.org/report
http://www.neweconomics.org/projects/the-great-transition
http://www.neweconomics.org/publications/great-transition
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Reflections From The C4O2 Facilitators

However we wish to name the Great Turning, Transition or Imagining there's clearly a role for us to play collectively to 
bridge, as one participant said the "chasm between the collapsing now and the possible future.”  

As cultural leaders we can develop roles ‘as hosts' rather than heros, and discover the importance of skills such as inquisitiveness, spontaneity 
and play to explore reflexes and new reflections on the issues of our time.  We can explore emotional skills to help respond to change, making 
and holding space for 'challenging realities' whilst at the same time looking forward with positivity and energy.  

As arts practitioners we can generate new narratives and stories where metaphor and imagery create meaning and where joy is understood as 
a radical force.  We find ways to reflect on what is important, expressing our values about how we relate to each other and the potency of art . 

How though, in summary,  do we tap into a creative response to the dilemmas facing us? One role is to incubate, subtly but with urgency,  
what Sasha Kagan calls “cultures of sustainability,” and Joanna Macy points to strategies for doing so:

•	 Draw on many 'rivers of knowledge ' - a breadth of world perspectives, learning and experimentation.

•	 Name the 'collective phenomenon of our times' :  the ongoing financial crisis, the end of the oil age and the challenge of 
climate change openly recognising their magnitude

•	 Recognise the need to work together, it is hard to work alone. We can develop a sense of common need greater than 
ourselves. 

•	 Celebrate our capacity to accept uncertainty and risk; be able to give ourselves to projects without guarantees of success.

•	 Activate and harness the imagination - it opens us to the immensity of life within us to imagine futures that are so rich and 
vivid they inform our current ways of being.

•	  Broaden the temporal frame of our work, connecting to a deep sense of time. This frees us from the expectation of seeing 
the results of our own actions.

•	 And above all  - signal our intention to act and the choices we are making

In doing so, we become more literate in the many aspects of a life-sustaining society, to include ecology, psychology, complexity and systems 
theory.    We can evolve 'ecological identities' making connections to each other and the natural world.

Truly a case for optimism!
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C024 Attendees
Anamaria Wills anamaria@cida.org CIDA
Anne-Marie Culhane mail@amculhane.co.uk Artist
Bridget McKenzie bridget.mckenzie@flowassociates.com Flow Associates
Clare Cooper clare.cooper@deft.org.uk Misssion Models Money
Clare Patey clarepatey@yahoo.co.uk Artist
David Micklem davidm@bac.org.uk BAC
Fabio Santos fabios@projectphakama.org Project Phakama
Fern Smith smith.fern@ntlworld.com Clore Fellow
Fiona Cameron Fiona.cameron@cloreleadership.org Clore Leadership Programme
Hilary Jennings hilary.jennings1@googlemail.com Facilitator / Consultant
Jocelyn Cunningham jocelyn.cunningham@rsa.org.uk RSA
Judith Knight judith@artsadmin.co.uk Arts Admin
Lucy Neam lucy@lucyneal.co.uk Facilitator / Consultant / Fellow
Nadine Andrews nadine@cultureprobe.co.uk Clore Fellow
Paul Allen paul.allen@cat.org.uk Centre for Alternative technology
Penny Skerrett skerrett178@btinternet.com Artist
Peter Gingold peter@tippingpoint.org.uk Tipping Point
Peter Lipman peter.lipman@sustrans.org.uk Sustrans / Chair Transition Network
Robert Butler robertbutler1962@googlemail.com Ashden Directory
Ruth Ben-Tovim ruth@encounters-arts.org.uk Artist, Encounters
Ruth Little ruthlittle@blackberry.orange.co.uk Cape Farewell
Ruth Potts ruth.potts@neweconomics.org New Economics Foundation
Sandra White sandra.white@makingessentialconnections.co.uk Psycologist
Sarah Woods sarahwoods@phonecoop.coop Writer
Sian Alexander sian@sianalexander.net Clore Fellow
Simone Jaeger me@simonecj.com C4O2 Documentor / Creative Producer & Project Manager
Teo Greenstreet teo.greenstreet@gmail.com Facilitator / Consultant
Tom Andrews tom@peopleunited.org.uk Clore Fellow
Tony Butler tony.butler@eastanglianlife.org.uk Museum of  East Anglian Life
Topher Campbell topher@theredroom.org.uk Director, The Red Room
William Wong will.clore4fellow@googlemail.com Clore Fellow



The Case for Optimism 2 Wednesday 6th April 2011 - The October Gallery, London17 of  17

Feedback From The Day

“Had one of those very significant days with an inte-
gration of priorities, friendship and meaning.  Many 
thanks for yesterday's A Case for Optimism. Was intense, 
moving & affirmed my vocation”
Bridget McKenzie

“Terrific day led by 
@hilaryjennings, Lucy Neal & 

Teo Greenstreet on creative 
practitioners' role in how 
we respond 2 biosphere 

challenges”
Clare Cooper

“Case for Optimism ‘optimistic’ if  we continue to talk to 
psychologists, economists and campaigners in our endeavours”
Tony Butler

“It is very inspiring to find work /
explorations like C4O2 happening.”
Peter Lipman

“Thank you again for a 
really uplifting, optimistic 
and inspiring day” 
Anamaria Wills

“The interlinked challenges we face (ongoing financial crisis, the end of  
the oil age and the challenge of  climate change) will require creative 

and dynamic responses from all sections of  society. It strikes me that if  a 
leadership programme doesn’t address these challenges, it is preparing 

leaders for yesterday, not tomorrow.” 
Ruth Potts 


